Vevay Town Council
Meeting Minutes
December 16, 2025

The Vevay Town Council met in a public meeting on December 16th at 4:30pm. Council members Keith
Smith and Jeremy Harsin were present. Lane Penick was absent.
Keith Smith motioned to approve the minutes from December 4th, Harsin seconds, all in favor.
Smith motioned to approve claims and payroll register, Harsin seconds, all in favor.
An amendment to the 2025 Salary Ordinance was motioned for approval by Smith, Harsin seconds,
motion passed. This amendment will include a two-day, one-time bonus to non-exempt employees to
change the pay cycle-direct deposit to be in compliance with SBOA.
Smith motioned to adopt the 2026 Salary Ordinance, Harsin seconds, all in favor.
Draft of the Employee Handbook has been sent to council for review. Tabled by Smith until all council has
reviewed before adopting, Harsin seconds.
Clerk-Treasurer Scudder presented transfer resolution to move money between General fund categories
in the amount of $22,000.00. Smith motioned to approve, Harsin seconds, all in favor.
Scudder presented bad debt collections that is over two years old in the amount of $1,095.10. Smith
motioned to adjust balance off, Harsin seconds, all in favor.
Gaming Fund was used for emergency flooding, unsafe building demo, docks, etc. The flood will be re-
imbursed in the amount of $73,068.00 by FEMA. Keith motioned to approve the spending, Harsin
seconds, all in favor.
Smith motioned to table the police radio for the 2026 SUV until Lane is present. Harsin seconds, all in
favor.
Mark Schutte will be present in January to discuss the Ogle Park project and stage purchase.
After no further discussion, Smith motioned to adjourn at 4:40pm, Harsin seconds, all in favor.
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